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VISION: We will be a vibrant, dependable and clean city where services are delivered innovatively and effectively. 
MISSION: To provide effective operations of the city through collaboration of members, management and staff. 

 

 

 

Corporation of Hamilton Board Meeting, City Hall, Hamilton – 1 July 2015 – 12:30 pm 

  

Present:  Rt. Wor. Charles R. Gosling, JP, Chairman 

   Councillor Dennis Tucker  

   Councillor George Scott, JP 

   Councillor Lawrence Scott  

      Councillor RoseAnn Edwards 

     Councillor Henry Ming 

     Councillor Carlton Johnson 

            

  Staff:   The Secretary – Ed Benevides, JP 

     The Treasurer – Tanya Iris  

     The City Engineer – Patrick Cooper  

     The Deputy Treasurer – Siobhan Fubler 

     The Ports Superintendent – Earl Francis 

      

Apologies:  Councillor John Harvey 

   Councillor Nicholas Swan 

   The Human Resource Manager – Lindell Foster  

   The Event Project Manager – Danilee Trott 

             

 

1. Confirmation of Notice – the Secretary confirmed that the notices of the meeting 

and the agenda were posted according to the guidelines. The agenda was amended this morning 

as per the meeting guide due to a time-sensitive matter.  The public and members were notified 

of the amendment prior to the meeting. 

 

2. Role of the Chairman – falls to the Mayor unless he is absent due to illness or off 

Island. 

 

3. The Mayor called the meeting to order at 12:35 pm. 

  

4. Apologies – the Secretary confirmed that apologies were received from Councillors John 

Harvey and Nicholas Swan.  Also received apologies from the HR Manager and the Event Project 

Manager.   

 

5. Public Participation – the Secretary confirmed that he had not received any requests for 

public participation. 
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6. Correspondence – the Secretary confirmed that he received correspondence this morning 

from the Marine & Ports Board in response to a request.  They stipulated that the nominees for 

the Board are specified in the statutes and cannot be changed. There can be no more than two 

(2) members from the CoH.  This matter will be discussed under Matters Arising. 

 

7. Minutes of Previous Board Meeting dated 3 June 2015 

 

 Proposed: Councillor L. Scott   Seconded:  Councillor G. Scott 

Unanimous 

 

 The Minutes were accepted as read.  

  

8. Matters Arising from 3 June 2015 Board Meeting 

 

Councillor G. Scott commented on item no. 12 of the Minutes re:  moorings in front of Barr’s Bay 

and requested an update.  The City Engineer said the CoH has an in principle application in 

Planning which has been approved to move ahead with the design of the marina for Barr’s Bay.  

No further work has been done on taking that to final construction drawings, etc.  The CoH has 

started to have some initial conversations with some of the mooring owners, the Bermuda Police 

Service being the major mooring owner.  There has been no further movement forward in this 

regard. 

 

a. Update – Follow-up with Parliamentary Registrar – the Secretary did receive a 

response from the Parliamentary Registrar. She has not finished her report but is hoping to 

have it completed by the end of July.  She is looking to schedule a post-mortem and will include 

the CoH Secretary and Courtney Trott, the Secretary for the Corporation of St. George.  If 

the Council wishes to make a submission to the post-mortem or participate, advise the 

Secretary.  The Mayor suggested any submissions on the election process be forwarded to be 

placed on the agenda of the next Staff, Legislative & Governance Committee for consideration. 

 

b. Letter to Minister re:  Marine and Ports Board -  a letter was received from 

Marine & Ports as was stated previously in the meeting.  The matter was deferred to the next 

Corporation Board meeting. 

 

ACTION:  The Secretary to scan and forward a copy of the letter from Marine & Ports to the 

members of the Council. 

 

Councillor Edwards referenced item no. 6 of the Minutes – Correspondence (letter from CD&P).  

The Mayor said that the CoH has a meeting scheduled with CD&P.  He advised that he had a 

meeting with Alan Dunch who is representing the Minister and David Kessaram who represents 

the CoH.  There are a couple of proposals that had been mentioned to MIF‘s Council at CD&P: 
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There was a suggestion that Mr. Dunch had received some interest from the government’s side 

that they would be willing to look at this as a consideration and put it to MIF representatives to 

see if they would have any interest for a local bank to buy the debt at a discount.  Then the 

CoH would buy back the debt at its face value.  One of the advantages is this could be 

accomplished in a very short period of time.  If there is a potential sale of Par-la-Ville and if 

the CoH were to enter into an agreement potentially with the government on the sale of some 

of CoH’s assets, e.g. the Fire Station where no revenue is received at present, and combine that 

with a loan or bond, this process would take a considerable amount of time.  MIF responded 

looking for some immediacy.  There is going to be an interview process with the Secretary 

where he will be questioned on the assets and the revenue streams of the CoH.  The CoH is still 

pushing with government to ascertain what kind of support they can get from them. 

 

9. Committees: 

 

a. Infrastructure, Development & Future Committee – 10 June 2015: 

  

RESOLUTION:  That the Board approve the rental/lease of a designated parking space for the 

disabled behind City Hall. 

 

This is a special request for a space to be leased because of the special circumstances around 

the occupant and the vehicle.  Because of the way that she enters and exits the vehicle a 

standard handicap space would not work in that when exiting the vehicle she has to be in a chair.  

She would have to have access one (1) side of the vehicle.  

 

AMENDED RESOLUTION: That the Board approve the rental/lease of a designated parking 

space for Lisa Lister Reed behind City Hall. 

 

Proposed:  The Mayor    Seconded:  Councillor R. Edwards 

Unanimous 

 

RESOLUTION:  That the Board approve to lease a parking space on the north end of Victoria 

Park opposite Mount St. Agnes (MSA) for the National Office for Seniors and the Physically 

Challenged (NOSPC). 

 

Motion passed. 

 

RESOLUTION:  That the Board decline the request for on-street leasing of car parking spaces 

in #8 Car Park. 

 

This is a request from the owner of 131 Front Street which is neither a government department 

nor commercial.  It was the recommendation of the committee to not waive the policy in this 

regard.  Subsequent to the committee meeting it was discovered that the tenants may be 

doctors and the Secretary forwarded the “Doctor Space Application” which is a separate policy 

and already approved but he has not received the application back. 

 

 



 

Corporation of Hamilton Board Meeting No. 4/2015/LCS                                                                                   Page 4 of 11 

Page 000459 

 

RESOLUTION:  That the Board approves the continuation of the current process of dealing with 

development applications with weekly meetings as needed. Also the Council be given a quick review in 

the monthly Board meetings. 

 

b. Finance Committee – 11 June 2015 

 

There were no recommendations from this meeting.  

 

(i) IPAD Roaming Charges – Councillor G. Scott said every time he travelled he would get the 

IPAD re-booted at CellOne and never had international calling privileges.  He always uses Wi-Fi 

when he travels and has never received IPAD roaming charges before. The only way that this IPAD 

could be turned on is through the company itself (CellOne). The service was switched off when he 

was travelling. When he returned to the Island he discovered that there was a large invoice for 

roaming charges.  He continued dialogue about a meeting that was had with representatives from 

CellOne.  The monthly charge for the IPAD was about $50 per month.  Councillor L. Scott said 

certain IPADS were purchased outside the policy and had SIM cards with roaming privileges.  

There was a question of what authorisation was given to purchase these particular IPADS because 

there was no Resolution in place to indicate such.   

 

ACTION:  Councillor G. Scott to provide dates of travel so that the history of the charges can be 

verified. 

 

ACTION:  The Treasurer to arrange another meeting with all concerned, the representatives of 

CellOne and Councillor G. Scott. 

 

Councillor G. Scott said when the representatives from CellOne came to the meeting of 8 August 

2014 they did not have any supporting documentation, i.e. contracts, etc. pertaining to the matter.  

It was clarified that there were no contracts for the SIM cards and the Secretary had asked 

CellOne on a number of occasions so that any liability could be defined but to date no contracts 

have been provided.  When the Resolution was passed, Treasurer Gary Edwards ordered the IPADS.  

Prior to that he got the prices but before the order was placed, four (4) were already purchased. 

The IPADS that were ordered through Treasurer Edwards had no SIM cards.  Further dialogue 

continued. 

 

ACTION:  The Treasurer to pursue a copy of the invoice that was signed for the four (4) IPADS 

that were purchased. 

 

(ii) Marston Webb Contract – to be discussed in the Restricted Session. 

 

(iii) Stevedoring Services Ltd. – to be discussed in the Restricted Session. 

 

c. Property & Safety Committee – 12 June 2015 

 

Councillor Ming commented that this proposal was brought before the Property Committee some 

time ago and has now come back to the table with a recommendation brought forward by the 

committee.   
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RESOLUTION:  That the Board agree to move ahead with the Memorandum of Understanding 

(MOU) regarding the Bermuda Skatepark Proposal for 88 Canal Road and not lease the space but to 

actually manage and operate the space.  This would be in partnership with the Bermuda Urban Park 

Association. 

 

The reasons for the wording of the recommendation is because in leasing the property it would mean 

that they would have full care and control as opposed to the partnership where the CoH would do 

the general maintenance and there would be no concern about the general appearance, etc. 

 

The Mayor expressed his concern of managing a property, the costs and liabilities.  Councillor Ming 

said this would be the cost of the maintenance of the property and not the cost of the ongoing 

concern.  Because of the hard surface structure, it would require very little maintenance. 

 

The City Engineer said there are two (2) models that were looked: 

 

(i)  The skatepark would lease the property, undertake the construction, run and operate the 

skatepark.  In which case, the CoH would have very little control of the space.  The lease would 

have to be for a long enough term for them to realise their costs.  If they ran out of money, the 

CoH would be left with the space in a constructed state. 

 

(ii) The other option was whether or not the CoH would actually manage the space.  The Urban 

Park Association would pay for the initial construction of the skatepark but would then be 

managed by the CoH to keep control of the space. In other cities around the world most of 

these parks are managed and operated by the Municipalities.  

 

The Mayor asked if the CoH through the lease could act as the maintenance contractor of choice 

for the project.  The City Engineer stated it is possible but expressed his concern about a great 

deal of defaulting going on with leases.  He was not sure once they raised the funds for this project 

that they would be flushed with cash. His other concern was he did not want them to end up in a 

default situation.  He said this would be a good facility for the City to own. 

 

The Bermuda Urban Park Association is a group of skateboarders who would be looking to raise 

funds for the construction of a permanent skatepark. Sometimes they lease #1 car park on Sundays 

where they set up ramps and have a day of skateboarding. They have done some funding but until 

they have a space identified it would be very hard for them to raise any serious funds. The 

Association will run events but the liability of the space would be retained by the City.   

 

Councillor Tucker suggested that a special notification be made on the CoH’s liability that this 

particular park would be used for skateboarding and for it to be included as part of the CoH’s 

liability coverage. 

 

Motion passed. 

 

d. Staff, Legislative & Governance Committee – 16 June 2015 

 

RESOLUTION:  That the Board approve the Draft Cell Phone Purchase Policy for Members. 
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The policy sets out the options for cell phone purchases, i.e.  $250 towards the purchase of a cell 

phone or if the member chooses to use his/her personal cell phone for Corporation business, the 

allowance would be set at a maximum of $99 per month.  The latter would eliminate any need for a 

member to interact with the CoH regarding any issues with the phone, e.g. roaming, etc.   

 

Councillor Tucker gave the following suggestions to the draft policy: 

 

(i)  Whoever is going to be recipient of the phone should sign and agree to the terms and 

conditions of the policy. 

 

(ii) The phones and IPADS no matter what condition are returned to the CoH at the completion 

of service whether they are a staff member or a Council member. 

 

He further commented on possibly making an arrangement with a provider, e.g. Digicel gives big 

discounts on corporate cell phones. 

 

The Secretary noted that there would be no issues with staff members because upon termination 

of employment or resignation, it is specified because it is CoH issued equipment. 

 

There was further discussion. 

 

AMENDED RESOLUTION:  That the Board approve the Draft Cell Phone Purchase Policy for 

members.  The members will use their personal cell phones and a maximum of $99 per month be the 

allowance given towards the members’ cell phone bill. The CoH will not purchase new phones for the 

Council members.  

 

Proposed:  Councillor L. Scott    Seconded:  Councillor G. Scott 

Unanimous 

 

Councillor Johnson joined the meeting at 1:45pm. 

 

RESOLUTION:  That the Board rescind the Amended Resolution of 21 September 2012 (Special 

Meeting):  Be it resolved that all delegated powers outside of the employees job description, that 

the former Council granted the Secretary and the other Managers through the Secretary are 

rescinded forthwith. In addition, any matters with a Third Party, Business or Persons who are not 

Corporation of Hamilton employees that shall cause a lease or contract for consultants shall be 

submitted to the Council for final approval. 

 

Councillor G. Scott asked if this Resolution is rescinded what would replace it. He expressed his 

objection if this Resolution is just removed.  The Secretary said the Financial Instructions give 

guidelines that set out who approves and at what levels.  Discussion continued. 

 

AMENDED RESOLUTION:  That the Board rescind the Amended Resolution of 21 September 

2012 (Special Meeting) and revert back to its previous conditions:  Be it resolved that all 

delegated powers outside of the employees job description, that the former Council granted the 

Secretary and the other Managers through the Secretary are rescinded forthwith.  
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In addition, any matters with a Third Party, Business or Persons who are not Corporation of 

Hamilton employees that shall cause a lease or contract for consultants shall be submitted to the 

Council for final approval. 

 

Proposed:  Councillor H. Ming    Seconded:  Councillor L. Scott 

Unanimous 

 

RESOLUTION:  That the Board approve the addition to the Municipal Council Meeting Guide that 

proper business attire be worn during all public City Hall meetings whether it is Council or  

Committee. 

 

AMENDED RESOLUTION:  That the Board approve the addition to the Municipal Council Meeting 

Guide that proper business attire be worn during all public City Hall Council meetings. 

 

Proposed:  The Mayor     Seconded:  Councillor L. Scott 

Unanimous 

 

RESOLUTION:  That the Board approve the addition to the Municipal Council Meeting Guide that if 

there is an issue with a member of the public in a Council or Committee meeting and if they refuse 

to leave, the meeting will be suspended and the authorities called. 

 

Motion passed. 

 

RESOLUTION:  That the Board approve the Draft Policy Framework on Street Naming and the 

Renaming Process and forward the renaming of King Street decision to the Infrastructure 

Committee for further review under the terms of the current policy. 

 

.Councillor G. Scott expressed his concern that once a Resolution has been passed, it is a legal 

instruction and now the Council is going back retroactively putting a policy in place.  The Mayor said 

in a meeting of June 2012, a Council member made a recommendation to rename Front Street to Sir 

Henry “Jack” Tucker Street and Church Street renamed after Arnold Francis.  The Council at that 

time made the wise decision that a policy should be set because they were aware of the various 

implications to the overall community particularly to the owners of properties on those streets.  

During the following three (3) years no action was done on that recommendation besides providing 

this draft policy.  At the last meeting of the Council the suggestion was made to have Queen Street 

renamed after “Jack” Tucker and all of King Street named in memory of Artie Black.  The 

discussion was then brought down to just one (1) block of King Street.  The Council made it clear at 

the very beginning that they wanted a policy in place before any renaming happens.  There was 

absolutely no consultation with any of the owners, rate payers on that particular street.  Renaming 

of a street would also have an impact on their deeds.  There was further discussion. 

 

The Mayor recommended the following amendments to the draft policy:  

 

5.1.1 - change to “Names of living persons are to be avoided.”  

5.5 – change to “Names of places in other countries, names of countries, names of areas in other 

Parishes should not be used to avoid duplication.” 
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7.2 – add “That the Municipality will poll the rate payers affected by the name change or new name 

to ensure that there is a clear majority of those rate payers on record agreeing to the proposal.” 

 

AMENDED RESOLUTION:  That the Board approve the Draft Policy Framework on Street Naming 

and the Renaming Process with the three (3) proposed amendments. The decision of renaming of 

King Street to be forwarded to the Infrastructure Committee for further review under the terms 

of current policy. 

 

Proposed:  The Mayor     Seconded:  Councillor L. Scott 

Unanimous 

 

Discussion continued on the cost for deed holders regarding the change of their physical addresses. 

 

RESOLUTION:  That the Board approve a policy to “Go Green”, the use of tablets in Council and 

Committee meetings for all Council members, executive and management staff. 

 

Motion passed. 

 

RESOLUTION:  That the Board approve to appoint a dedicated sub-committee to focus on changes 

to the Municipalities Act. 

 

Councillor Johnson queried if any of the revenue that is generated by parking offenses within the 

City actually comes to the City.  The Mayor clarified that the parking fines goes into the 

government’s general fund.  The Secretary said the sub-committee would look at the Municipalities 

Act and focus on any changes that the Council felt should be in the Municipalities Act or a local 

Government Act to encompass the relationship between the national government and the local 

government. Under the Act the CoH has the authority and responsibility for the management and 

control of on and off street parking. Dialogue continued. 

 

AMENDED RESOLUTION:  With the Minister’s approval, that the Board appoint a dedicated sub-

committee with the aim of presenting the Minister with a set of change polices to enable the 

drafting instructions to be composed for the creation of a new local Government Act.  The sub-

committee to report back to the Council by the end of January 2016 in time for consideration at 

the February Board meeting. 

 

Proposed:  The Mayor     Seconded:  Councillor H. Ming 

Motion passed. 

 

Councillor D. Tucker left the meeting at 2:40 pm. 

 

RESOLUTION:  That the Board approve to table the Ombudsman Reports at the next full Board 

meeting. 

 

Motion Passed. 
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ACTION:  The Staff, Legislative & Governance Committee review the reports and look at the 

recommendations that the Ombudsman put forward and make a report on those various 

recommendations.   

 

10. Any Other Business 

 

RESOLUTION:  That the Board approve the appointment of a Receiver to recover costs in the 

Par-la-Ville Hotel and Residences Ltd. 

 

The CoH has filed an appropriate legal action to claim funds that Par-la-Ville Hotel and Residences 

owes ($900K) which was the CoH’s fee for presenting the guarantee for the $18M loan.   

The Summary Action that is in the court does not limit the CoH to that because there is over 

$600K in legal fees that Par-La-Ville Hotel and Residences owes. If they do not answer in a 21-day 

period then the CoH would be able to go for winding up of the company and would want to have a 

Receiver in place to recover as much of those funds as possible. 

 

AMENDED RESOLUTION:  That the Board empower Mayor Charles Gosling, Councillor Dennis 

Tucker, the Chairman of the Finance Committee and Mr. Ed Benevides, the Secretary/COO to 

appoint a Receiver in order to recover the costs.  This process to start two (2) weeks from today. 

 

Proposed:  The Mayor     Seconded:  Councillor L. Scott 

Unanimous 

 

RESOLUTION:  That the Board approves the Proposed All Day Parking Option for car parks. 

 

The memo was provided primarily because the CoH is receiving no support from the Attorney 

General’s Chambers in terms of a quick re-implementation of the Parking Ordinance.  This would give 

the CoH the option to close off the car parks and instigate a day parking fee.  When the parking 

lots are full, they would be closed off.  This option would guarantee a better revenue stream for 

the CoH.  Councillor G. Scott queried how this scheme would be managed.  It was noted that 

physical persons will be at the gates and the entrances will have barricades.  The initial start will be 

with the City Hall Car Park, then move on to #1 Car Park and depending on how this works, may have 

to expand further. It is anticipated that this will assist the CoH in getting government to move and 

provide the CoH with a reasonable income.  Discussion continued on media releases. There was also 

further discussion on the public’s non-payment for parking because of lack of enforcement.  With 

enforcement and parking it has to be consistently applied otherwise sporadic results will be 

obtained. 

 

Proposed:  The Mayor     Seconded:  Councillor L. Scott 

Unanimous 

 

The Mayor had been approached by Mr. Glenn Fubler on behalf of Imagine Bermuda who would like 

to have the City Hall theatre for a session on Saturday morning 18 July from 8:30am – 11:30am.   

This is an empowerment conference with some professional Bermudian sportsmen and other guest 

speakers following the path of Nelson Mandela and the whole importance of the concept of self-

empowerment.  
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The City Engineer asked if the waiving of the fee would include labour for opening and closing of 

the theatre, security and any audio visual requirement they might have to which the Mayor gave an 

affirmative response.  

 

The rental rates for the theatre are as follows: 

 

Full day - $1K / Registered Charity - $600 

½ day (less than 4 hours) $700 / Registered Charity - $500 

Minimum day charge - $200 

 

RESOLUTION:  That the Board approve to waive the fee for City Hall for Imagine Bermuda – 

Mandela Event. 

 

Proposed:  The Mayor     Seconded:  Councillor R. Edwards 

Unanimous 

 

Ewing Street – Councillor Johnson commented on an opinion from one of the residents concerning 

the newly paved area.  There are trash receptacles at the top and bottom of the hill and the 

resident queried if their trash should be put outside their gate or on the median.  Councillor Ming 

stated that the original proposal had two (2) receptacles at the top, bottom and one in the middle.  

When looking at the infrastructure and the amount of utilities, they took up the entire middle 

section.   

 

63 Dundonald Street – it was discovered that the cover for the water pipe junction box did not 

belong to the CoH, it was utility-owned.  The City Engineer contacted the utility and advised them. 

 

Markings on Angle Street – Councillor Edwards asked if this issue could be rectified expeditiously.  

The City Engineer advised that he was waiting on information from Councillor Edwards.  She advised 

that she spoke with the Senior Engineer and he looked at the issue. 

 

ACTION:  The City Engineer to meet with Councillor Edwards and the Senior Engineer to resolve 

the issue of the markings on Angle Street. 

 

Speed Bump – Pembroke Youth Centre – there was a discussion of the level of the speed bump. 

 

Bank Account Information – the Council members were asked to provide their bank account 

information to the Treasurer or Deputy Treasurer. 

 

Draft City of Hamilton Plan – Since it has been tabled, discussed and approved, it is now 

operational - it is the Plan that is now used.  It will go into a review period of three (3) months and 

any objections can be forwarded.  The CoH has commented on the Plan and participated. 

 

ACTION:  The Draft City of Hamilton Plan to be placed on the agenda of the Special Corporation 

Board meeting to be scheduled for next week.    

 

 



 

Corporation of Hamilton Board Meeting No. 4/2015/LCS                                                                                   Page 11 of 11 

Page 000466 

 

The Mayor suggested the meeting to be scheduled towards the end of next week and at the end 

of the day. 

 

Motion to Move to a Restricted Session. 

 

Proposed:  The Mayor     Seconded:  Councillor L. Scott 

 

The public session of the meeting adjourned at 3:10 pm. 

  

 

 

 

________________________   _____________________________ 

Date        Mayor 

 

        _____________________________ 

       Secretary 


